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Melbourne, the capital of Victoria, is the second largest city in Australia (after Sydney), with
4.5 million inhabitants. According to the Economist Intelligence Unit, since 2011, it has thrice
been nominated the most-livable city in the world, on grounds of its stability, health-care
services, culture, environment, education, and infrastructure. Melbourne has a long
multicultural history that has created an eclectic mix of cultures, cuisines, and festivals. This
diversity forms the basis of the city’s tourism strategy. The city is famous for its cultural
program, high-quality and innovative food, and its trams. Melbourne is the gateway to Victoria
for international tourism and a cultural hub for domestic visitors. The state’s leading tourism
organization, Tourism Victoria, collaborates with key stakeholders, including the city’s
municipal authority (City of Melbourne) and its destination marketing office (Destination
Melbourne), in order to position Melbourne as Australia’s most vibrant, creative, and edgy city.
Although the City of Melbourne is responsible for the delivery of tourism within the city’s
boundaries, Destination Melbourne is the city’s official marketing body. Together, they
collaborate to position Melbourne for tourism development.

Geography

Melbourne is located on Port Phillip Bay. The Yarra River is its key waterway, winding through
the city and creating a natural border between suburbs. The Yarra River waterfront is the
location for many activities, including cycling, rowing, kayaking, and walking, as well as
markets and fairs. Melbourne is subdivided into 30 municipalities and their respective
suburbs, and each suburb has its own distinct character. This variety in culture and
demographics gives Melbourne its cultural diversity and flair. Most significantly, the many
European migrants to Melbourne cause many to consider it Australia’s most European city.

Melbourne’s central business district (CBD), compared to other Australian cities, has relatively
unrestricted height limits. As a result of waves of postwar development, the CBD contains five
of the six tallest buildings in Australia. The tallest is the Eureka Tower, situated in the CBD
precinct Southbank. At 297 meters, it is also the tallest building in the Southern Hemisphere.
It has an observation deck near the top with expansive views of Melbourne’s skyline and
surroundings. Another viewing platform, in the tradition of the London Eye, is the observation
wheel, the Melbourne Star, situated in Melbourne’s dockland area. The wheel is part of
Melbourne’s project to regenerate its docklands for tourism, much like London, Liverpool, and
Sydney have done. The CBD and surrounding area also contain many significant historical
buildings, such as the Melbourne Town Hall, Old Treasury House, and Parliament House. The
abundance of parks and gardens contributes to Melbourne’s title as Australia’s garden city.
The Royal Botanic Gardens Melbourne, Fitzroy Gardens, Birrarung Marr, and Treasury
Gardens house a variety of common and rare plant species amid landscaped vistas,
pedestrian pathways, and tree-lined avenues.

History

Before the arrival of European settlers, the Wurundjeri, a part of the Kulin Nation, occupied
the Melbourne area for an estimated 31,000–40,000 years. At that time, the land surrounding
Port Phillip Bay was an important meeting place and location for events of social, educational,
sporting, and cultural significance. Contemporary Melbourne was founded on August 30,
1835, in what was then the colony of New South Wales. Two years later, in 1837, it was
incorporated into the Crown and thus no longer regarded a colony, but as a member of the
United Kingdom. The city is named after the British prime minister, William Lamb, Lord of
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Melbourne. Queen Victoria declared it a city in 1847. It became capital of the newly created
Colony of Victoria in 1851.

During the Victorian gold rush of the 1850s, Melbourne was regarded as one of the largest
and wealthiest cities in the world. Its population more than quadrupled in the time between
1851 and 1861, and the city grew into a metropolis. The historian Gunther Barth describes
cities experiencing this rapid rise through capitalistic enterprise as “instant cities.” Melbourne
during the gold rush was a prime example of such development trajectories. By the time the
economic boom of the Victorian gold rush peaked in the 1880s, Melbourne had become the
richest city in the world.

Melbourne’s tourism characteristic is closely linked to its immigration history and the
development of international events. During the 19th century, Melbourne hosted two
international exhibitions at the large purpose-built Royal Exhibition Buildings in Carlton. This
drove the construction of several prestigious hotels including, the Menzies Hotel, Federal
Coffee Palace, and the Grand Hotel (now the Windsor Hotel). In 1996, the new exhibition
building opened, providing a state-of-the art facility for annual trade shows, continuing the
tradition of Melbourne as an events city. Other hallmark events included the summer
Olympics in 1956 and the Commonwealth Games in 2006, reaffirming Melbourne’s status as
one of the globe’s key sporting cities.

Sport, Culture, and Coffee

Sport is crucial to the fabric of the city, and Melbournians are particularly passionate about
Australian rules football (more commonly referred to as “footy”), cricket, and horse racing. The
largest horseracing event, the Melbourne Cup, first run in 1861, continues a long-standing
tradition as a public holiday for the state of Victoria. There is also enormous support for
marquee events, such as the Australian Open Tennis Championships and the Formula 1
Australian Grand Prix. The importance of sport to the city is most apparent at the Melbourne
Cricket Grounds (MCG). Built in 1853, it stands as one of the world’s most esteemed sporting
cauldrons. The MCG has a capacity of around 100,000 and is the largest cricket ground in the
world, hosting the annual Boxing Day match, as well as the Australian Football League Grand
Final. Both events usually attract more than 100,000 spectators.

Melbourne is an international cultural center, with cultural endeavors underpinned by major
events, festivals, music, theatre, dance, and film. It is considered by many to be Australia’s
most cultured and sophisticated city, led by the arts precinct along Melbourne’s Southbank
that houses reputable theater, ballet, and music venues. The Victorian Arts Centre Melbourne
is a defining symbol of the city’s skyline. Melbourne is home to the Heidelberg School of
Australian Impressionism, Australian contemporary dance, and the National Gallery of
Victoria, Australia’s oldest and largest public art museum. In 2008, Melbourne became the
second global city to be declared a UNESCO City of Literature; one of only five cities around
the world with this title.

Melbourne considers itself a culinary destination and has a number of globally renowned
restaurants, including Vue de Monde, The Stokehouse, and Attica. The city also prides itself
as a benchmark for excellence in coffee. This is evident in the original Pellegrini Espresso Bar
that opened in the 1950s, and has led the spread of coffee culture in Melbourne. Since the
early 2000s, a new wave of specialist roasters and baristas has emerged, ensuring that the
aroma of a cup of espresso is never too far away. The annual Melbourne Food and Wine
Festival (MFWF) capitalizes on two key attributes of the city: festivals and food. Now in its
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23rd year, the MFWF elevates Melbourne as a gastronomic destination and attracts attendees
from around the world.

Tourism Statistics and Trends

The City of Melbourne is critical to the growth and success of Victoria’s tourism industry.
Almost 95% of international visitors to Victoria spend time in metropolitan Melbourne. The city
is the gateway to the state’s regional attractions, including Philip Island, the Great Ocean
Road, the Goldfields, and the Mornington Peninsula. The tourism sector accounts for 8.49%
of employment in Melbourne and 3.44% of the city’s GDP. By 2016, international tourists are
forecast to make up 70% of metropolitan Melbourne’s overall tourism growth and 40% of
tourism expenditure.

Melbourne received approximately 1.9 million international visitors in 2014, in addition to over
seven million domestic visitors. Melbourne’s major international inbound tourist markets are
the United Kingdom, New Zealand, the United States, Japan, China, Singapore, and
Malaysia. However, industry forecasts show that visitation from China and India is rapidly
growing. Added to this growth is the increasing numbers of international students, particularly
from Asia. Almost 55% of students studying and living in the city are international students,
and the City of Melbourne estimates the impact on the Victoria economy is around four billion
Australian dollars.

Tourism Strategy and Marketing

Melbourne’s multicultural flair has its roots in immigration from China during the Gold Rush
and postwar immigration from Europe. This multicultural history has resulted in many
culturally defined suburbs and this has laid the foundation for Melbourne’s precinct strategy.
The marketing strategy dates back to 1993, when Tourism Victoria commissioned the “Jigsaw”
campaign and logo to highlight Victoria’s diversity. The Jigsaw campaign remains one of
Australia’s most feted and successful tourism marketing campaigns. Its slogan, “You’ll love
every piece of Victoria,” was central to the Jigsaw campaign and positioned the city as stylish
and romantic, offering a diversity of sophisticated experiences. Current campaigns, such as
“Visit the Land of Inbetween,” with its “Play Melbourne” app and website, are based on a
similar premise. These focus on Melbourne as an intricate network of laneways. Rather than
highlighting Melbourne’s sights, the campaigns feature what the marketing strategy calls its
“fine grain experiences and stories.” Melbourne’s multiple Visitor Information Centers around
the city, particularly the visitor center at Federation Square staffed by over 400 volunteers,
offer up-to-date information to arriving tourists. A visitor bus shuttle and city circle tram offer
affordable transport through the city, combined with a basic guided tour.

Melbourne is considered the “second city” in Australia, and its competition with Sydney
becomes visible in its market positioning as the cultural capital, food capital, coffee capital,
and festival capital. Without iconic buildings to position the city, Melbourne is an example of
successful city marketing through storytelling and difference.

Irina Herrschner and Joseph M. Cheer

See alsoAustralia; Culinary Tourism; Cultural Tourism; International Student Travel; Olympic
Games and Their Impacts; Special Event Tourism; Sports Tourism
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Destination Melbourne: https://destination.melbourne

Melbourne Convention and Exhibition Centre: http://mcec.com.au
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