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Introduction and Background

➢ Several investigations into the influence of PD on highly experienced 
and highly qualified teachers, but little work focused on highly 
accomplished teachers. 

➢ By highly accomplished, we mean those teachers who have 
demonstrated skilled and sophisticated practice (Schoenfeld, 2011). 

➢ RQ: How do highly accomplished teachers interpret their experiences of 
an intensive PD program? And, how does the program influence their 
thinking and approach to practice? 

Schoenfeld, A. H. (2011). Toward professional development for teachers grounded in a theory of decision making. 
ZDM Mathematics Education, 43(4), 457-469. 



Methodology

➢ Nine highly accomplished secondary school teachers, who all held 
leadership positions, from Victoria, Australia. 

➢ Individual semi-structured interviews conducted in two rounds. 

➢ Inductive thematic analysis to highlight which of the ideas from the 
program were important to them and how they enacted new ideas.



Findings

Forms of 

Impact

Forms of Enactment

Rejection Replication Application Adaptation Amplification

Personal 

Understandings 

of Practice

Linked 

experiences/activities 

of the program to 

teaching experiences 

in a different subject 

area.

Linked “educational 

theory” presented 

in the program to 

their existing 

understandings of 

other constructs or 

ways of thinking 

about teaching and 

learning.



Findings

Forms of 

Impact

Forms of Enactment

Rejection Replication Application Adaptation Amplification

Classroom 

Practice 

Decided that an 

existing school 

program did a 

better job of 

achieving the 

general goals of 

the program.

Applied ideas 

from the 

program to a 

new situation 

without 

significant 

extension.

Drew on their 

existing expertise 

about teaching 

and learning to 

significantly 

extend the 

practice that was 

presented in the 

program.



Findings

Forms of 

Impact

Forms of Enactment

Rejection Replication Application Adaptation Amplification

Leadership 

Practice 

Linked the 

program to 

existing initiatives 

and practices in 

the school and 

seeing how 

initiatives could be 

enriched and how 

some practices 

needed to be 

rethought.

Used the 

program as a 

stimulus to 

develop new 

initiatives in the 

school.



Discussion and Conclusion

➢ Highly accomplished teachers also have multiple agendas, often related 
to leadership roles they hold that see them considering the needs of 
colleagues as well as their own needs. 

➢ Need to be aware and balance the tension between highly 
accomplished teachers’ agency and fidelity of implementation. 

➢ A lens of implementation fidelity is unlikely to capture how a highly 
accomplished teacher may use ideas from a PD program to make 
fundamental changes to the discourse in their classroom.
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